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It is easy to assume that the differing objectives of the government, businesses 

and civil society, make getting these three sectors to cooperate on common goals 

(or even complementary activities) a tedious task filled with innumerable barriers. 

However, as our world faces a continuous barrage of pressing challenges, it is 

critical that entities in these sectors find ways to come together to overcome our 

shared challenges such as climate change, environmental degradation and  

rising inequalities.

The Penrose Triangle is used to symbolise how the three entities come together in 

an ‘infinitely interconnected triangle’ through partnership and collaboration. SMU’s 

Master of Tri-Sector Collaboration has provided the platform to not only bring the 

government, businesses and civil society together, but also allow them to thrive 

and devise profound solutions to some of the world’s most entrenched problems.
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New knowledge, new skills, new ideas — 
the demands of a fast-rising Asia also bring 
new opportunities for a new generation 
of leaders. The Singapore Management 
University helps you meet the dynamic 
needs of industry and society with a suite 
of postgraduate professional programmes 
tailored for an increasingly complex 
business world.

Experience the innovative curriculum 
and pedagogy that we are known for, and 
emerge as a polished leader, agile and 
resilient for a contemporary economy.

Master Your Future today.    
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Singapore Management University has 
been committed to producing socially 
responsible managers and leaders since we 
were established in 2000. The Master of 
Tri-Sector Collaboration (MTSC) programme 
reinforces this ethos. MTSC professionalises 
the development and practice of cross-sector 
collaborations, and aims to build a network 
of next-generation leaders and partner 
organisations to innovatively co-create a  
more sustainable and inclusive future.

The testimonials from Save the Children 
and World Vision International attest to the 
relevance and impact of the MTSC and 
its graduates. To-date, six World Vision 
International staff and a number of leaders 
from Save the Children are either currently 

It gives me great pleasure to congratulate the 
graduates of the third and fourth cohorts of 
the Master of Tri-Sector Collaboration (MTSC) 
programme. As I read the stories of Cohort 
3’s James’ humanitarian relief work in Nepal, 
Tara’s work tackling malnutrition in ASEAN,  
and Karen’s work on green buildings through 
her role at a leading global manufacturer,  
I was proud of these alumni of the School  
of Social Sciences. 

Cohort 4 will soon graduate and I look 
forward to them presenting their group 
capstone projects at the 2018 Tri-Sector 
Forum on 25 April 2018 at the Ngee Ann 
Kongsi Auditorium at SMU’s campus. 

Since September 2017, Cohort 5 has embarked 
on their journey with the programme.

Professor Tan Yoo Guan
Interim Dean, School of Social Sciences

Associate Professor Themin Suwardy
Dean, Postgraduate Professional Programmes

Time flies. I remember when the MTSC was  
first proposed in 2013 and launched in 2014.

This was a bold step into uncharted territory. 
To date, there is no other postgraduate degree 
programme in the region we know of that aims 
to equip senior and mid-career professionals 
with the skills to design, implement and 
evaluate cross-sector partnerships.

The School of Social Sciences is especially 
grateful to the Ayala Foundation Inc., 
whose support has enabled eight Philippine 
nationals from various professional 
backgrounds to undertake the MTSC.   
Mr Jaime Ayala, Chairman and CEO of  
Ayala Corporation has been one of the 
MTSC’s most steadfast supporters from its 
earliest days. 

Since The Ngee Ann Kongsi Postgraduate 
Scholarship programme for social sciences 
was launched in 2015, six participants of the 
MTSC have been its fortunate recipients. This  
far-sighted scholarship programme strives to 
equip Singapore citizens or permanent  
residents to better address the healthcare, 
demographic, and other social challenges 
that Singapore will face in the future. 

When reading the pages that follow, I hope 
you will be inspired by the descriptions of the 
work of both Ayala and The Ngee Ann Kongsi 
scholars as well as alumni Karen Lee, James 
Tan and Tara Shyam.   

enrolled in the MTSC or have graduated. 
Save the Children understands that cross-
sector collaboration is an essential 21st 
century skillset. World Vision International 
appreciates that MTSC students become 
participants in a larger ecosystem for 
sustainability and development that extends 
beyond the usual United Nations circles 
– and become part of a deeply-integrated 
MTSC alumni network.

The accounts of transformative journeys 
within are mostly from the third MTSC cohort 
of mid-career and senior professionals from 
all three sectors. Without exception, each 
demonstrates how knowledge is transformed 
into skill and competence to achieve impact 
in sustainable ways. 

We hope these stories will inspire you to join 
our network as an advocate for cross-sector 
collaborations.
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It is a privilege to present the third edition of 
this yearly publication. Keeping with tradition, 
it is launched on the occasion of the annual 
Tri-Sector Forum, where graduating mid- 
career participants of the Master of Tri-Sector  
Collaboration (MTSC) and leading 
practitioners share their work and latest 
developments in the field.

This year’s theme is “Partnership-driven 
Innovation”. It celebrates the innovative 
spirit that pursues both more sustainable 
approaches for the ‘appropriation’ or 
‘exploitation’ of limited resources on one 
hand, and collaborative ‘exploration’ of novel 
sources of value on the other.

Can cross-sector partnering achieve such 
ambidexterity? I believe left and right are 
opposite directions only on the horizontal axis 

of a graph. In many other settings, elegant 
coordination makes the two complementary. 
The ‘opposite’ of hopping forward on your 
left foot is not hopping on your right foot - 
it is hopping backwards on your left foot. 
Hopping on your right foot after doing so on 
your left is not counterproductive or indecisive 
- it is how we run!

I invite readers and attendees of the 
Tri-Sector Forum to discover how our 
international network of graduates, partners 
and benefactors embody the creative mindset 
for coordinating these two distinct modes 
of operating. In the pages that follow, you 
will learn how the Ayala Foundation, The 
Ngee Ann Kongsi, World Vision International, 
and Save the Children are integral to our 
ecosystem. The Asian Venture Philanthropy 
Network (AVPN), ADB-Dutchcham, DSM 

and the team at Shell Scenarios also remain 
wonderful partners after collaborating on 
multiple fronts. 

I am indebted again to Nadia El-Awady and 
Magdeline Pokar from ResearchSEA - for 
artfully safeguarding the soul of the MTSC 
participants’ essays as they were force-fitted 
into the Procrustean bed of a 2-page layout.

Neither this publication nor the Tri-Sector 
Forum would have been possible without 
Programme Manager (and MTSC linchpin), 
Adrian John Neo and Zeroth Lab’s peerless 
Bernise Ang.

Thank you all for taking an interest and 
supporting our work together.

Sriven Naidu
Director, Programme Development & Partnerships  
Master of Tri-Sector Collaboration, School of Social Sciences

The Master of Tri-Sector Collaboration 
(MTSC) is a pioneering programme that puts 
the spotlight on innovative ways of tackling 
the complex, inextricable environmental and 
social issues facing our world today. Rather 
than focusing on technological solutions, the 
course brings to the forefront the significant 
value and opportunity that partnerships 
and collaborations among different actors –
business, government and civil society - can 
bring to help solve and address these global 
challenges affecting humanity.

The course equips professionals from these 
three sectors to understand each other’s 
points of view, and help them to identify 
and break down barriers to raise their 
awareness. It establishes a strong foundation 
for building their own competencies of what 
it takes to partner and collaborate for a 
successful outcome.

World Vision International (WVI) is pleased 
to have management staff participate in the 
Master of Tri-Sector Collaboration (MTSC) 
programme since its inception in 2014.  
A total of six WVI staff have graduated or  
are currently enrolled in MTSC.

We know that the region’s most pressing 
challenges can only be addressed if 
traditionally disparate sectors – governments, 
businesses and civil society organisations 
come together in dialogue and action to form 
non-traditional, creative alliances.

The Sustainable Development Goals (SDGs) 
call for ever-growing and more sophisticated 
cross-sector collaboration. MTSC is the 
world’s most advanced training in the skills 
and knowledge needed to design and lead 
successful partnerships. It specifically 
addresses the SDGs through courses such  
as Global Trends and Partnership Mindset.

MTSC has benefitted WVI in a number 
of ways. Our Asia P3 Hub cross-sector 
partnership initiative is a specific and visible 
outcome that MTSC has contributed to. 

Julie P. Rezler
Save the Children
Head, Corporate Engagement Centre, 

Asia Regional Office

At Save the Children, all the good work 
that we deliver across the globe would 
not be possible without the partnerships 
that we forge with multiple governments, 
corporations and other members of civil 
society, including the communities where we 
work. We need a collaborative mindset that 
leverages the ingenuity, resources, assets 
and influence of all our different partners to 
be able to deliver the meaningful work that 
transforms the lives of millions of children 
and their families. I am thrilled that our 
leaders from Save the Children are enrolled 
in this course – or have previously been - and 
they learn and benefit from the latest thinking 
and rigorous practices on partnerships and 
collaboration.

At Save the Children, we know that cross-
sector collaboration is an essential 21st 
century skill. We are pleased this course is 
available to equip leaders with new mindsets 
and behaviours to create a sustainable future.

MTSC students become participants in the 
larger ecosystem of cross-sector collaboration 
for sustainability and development, going 
beyond the usual United Nations circles. 
They participate in key global events such 
as the annual Tri-Sector Forum, become 
connected to the global faculty’s extraordinary 
networks, and are part of a deeply integrated 
MTSC alumni network. 

In addition to being well-suited for learning, 
the programme’s modular format often 
resulted in MTSC students conducting 
seminars and providing other training to 
colleagues within our organisation following 
individual MTSC modules. The staffs’ stints 
away from work are well worth the knowledge, 
skills and connections they return with  
each time. 

Finally, our graduates apply their learning 
and networks directly to WVI initiatives and 
partnerships, which has grown our capability 
in this critically important area. We appreciate 
the highly practical skills and frameworks that 
enhance our ability to leverage our strengths 
and impact through collaboration.

Prasanna de Silva
World Vision 
International
Senior Director of Operations, 

South Asia & Pacific Region
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In 1967, Singapore’s founding Prime Minister 
Lee Kuan Yew introduced his ‘garden city’ 
vision to transform the island-state into a 
lush, green and clean city. Through the years, 
Singapore has shaped this dream by planting 
trees and designing parks that reduce air 
pollution and surface runoff – and as a result, 
‘green buildings’ have become a soaring 
priority in the country in the past decade.

“A green building works with its natural 
surroundings to positively impact its 
occupants and the natural environment,” 
explains Karen Lee Miao Xuan, who 

recently finished her Master of Tri-Sector 
Collaboration at SMU. “It also places a  
strong emphasis on the efficient use of 
resources, including energy, water and 
building materials.”

Karen’s work involves developing the 
sustainability expertise of a leading global 
flooring manufacturer. She believes that 
developing countries in Asia need to follow 
Singapore’s lead and adopt green building 
practices and technologies to make their 
cities more resilient to climate change. 
This goal, she explains, could be achieved 

through a platform, established through  
a tri-sector partnership, for sharing 
information about green building rating tools, 
best practices and financial incentives to 
adopt energy-saving technologies.

“The built environment plays a significant 
role in contributing to climate change, 
given its massive energy consumption and 
carbon emissions,” says Karen. In 2010, 
for example, buildings accounted for 32% 
of global final energy consumption and 
19% of energy-related carbon dioxide 
emissions. “But this also means opportunity 

for us, particularly in Asia: a region with 
so much potential as long as existing and 
under-utilised systems are harnessed more 
efficiently,” she explains.

Setting up the core partnership 

In her master’s degree capstone project, 
Karen describes how she thinks this  
tri-sector collaboration and information-
sharing platform could be established.

From the private sector, it would be crucial 
to include property developers, leading 
architecture firms and building-technology 
companies, as they could share best 
practices and technological advances in 
sustainability. Joining the partnership would 
enable them to showcase various projects, 
receive recognition for their tireless work 
to advance the sustainability agenda and 
increase their competitive advantage in the 
green building sector.

From civil society, she aims to include green 
building councils in Southeast Asia, as they 
could provide the latest information on 
green building trends and raise awareness 
among industry professionals on rating tools 
and certification requirements. Architecture 
schools in the region could also contribute by 
highlighting the latest research in this field. 
Together, these partners would spearhead 
green design competitions, activities and 
internships for architecture students.

Finally, from the public sector, government 
agencies involved in establishing and 
enforcing Asia’s building regulations would 
be invited to fill the group in on financial 
schemes and incentives for green building 
in their respective countries. By forging 
partnerships with the private sector, these 
agencies would be better able to test the 
effectiveness of their policies on the ground 
and understand market sentiments.

Setting measurable goals 

The partnership will begin with a core group 
of pioneer members formulating policies for 
the design, implementation and management 
of the information-sharing platform. The 
group will also develop mechanisms for 
measuring the project’s success and 
protecting intellectual property rights.

Inviting partners to articulate their respective 
needs from the collaboration will be key to 
enhancing trust, transparency and satisfaction. 
Ideally, small initial wins from the collaborative 
project would attract more partners to come 
on board, expanding the platform so it could 

eventually provide information for the general 
public about the benefits of living and working 
in green buildings. 

Karen believes the platform could go a 
long way in addressing seven of the United 
Nations’ 17 Sustainable Development 
Goals by promoting affordable and clean 
energy solutions, inclusive and sustainable 
industrialisation, responsible consumption 
and climate change mitigation, among others.

“Ambitious as it might sound, the partnership 
platform aspires to accelerate the green 
building movement by spurring significant 
progress in decoupling economic growth 
from climate change, poverty and inequality, 
and contributing towards achieving the 
sustainable development goals,” Karen  
writes in her capstone thesis.

For Asian developing countries to embrace 
green building policies, Karen believes 
government agencies should only impose 

minimum standards that lead to the growing 
uptake of green building practices over 
time. Private businesses can then voluntarily 
apply best practices. Karen deduces this 
by looking at the ‘complexity theory’, which 
assumes that systems left to function on 
their own ultimately organise themselves — 
in this case, a natural movement towards 
a green building culture. Governments, 
however, should be seen as leading the way 
by applying green standards on the facilities 
they occupy, explains Karen. 

“By taking the lead in seeking local green 
building certifications for public-owned 
buildings and spaces, the credibility of rating 
tools will be greatly enhanced, translating 
to greater confidence and interest from the 
private market,” she writes. “A polycentric 
approach towards governance that encourages 
experimental efforts at multiple levels may be 
the most effective in addressing the complex 
problem of the slow move to adopt green 
building solutions in developing Asia.”

“Ambitious as it might sound, the partnership 
platform aspires to accelerate the green building 
movement by spurring significant progress in 
decoupling economic growth from climate change, 
poverty and inequality, and contributing towards 
achieving the sustainable development goals.”

Singapore has had a long history as a green city –  
but a tri-sector partnership could help developing  
Asian countries kickstart a journey into climate 
change resilience

Karen Lee, MTSC Cohort 3



Tri-Sector Partnership-driven Innovation 98 Singapore Management University School of Social Sciences

sectors – businesses, governments and 
civil society organisations – work together 
seamlessly, harnessing their distinct 
strengths to address the most pressing 
challenges of society.”

Not surprising then that since 2016, the 
support from Ayala Foundation Inc. has 
enabled eight Philippine nationals from 
various professional backgrounds to 
undertake the MTSC programme.

Previous scholars making an impact in 
the Philippines and the region include Joy 
Empalmado, Talent Acquisition Specialist, 
World Vision International; Philline 
Donggay, Communications and Knowledge 

The Master of Tri-Sector Collaboration (MTSC) 
programme is appreciative for the support  
of Ayala Foundation Inc. Mr Jaime Ayala,  
Chairman and CEO of Ayala Corporation 
has been one of the MTSC’s most steadfast 
supporters from its inception. In his 
foreword to the inaugural issue of the 
Tri-Sector publication, Mr Ayala declared 
that he “immediately saw that this (MTSC) 
programme would fill a critical gap in human 
resource development in Asia, which is 
facing multiple pressures of globalisation, 
climate change impacts, natural disasters 
and rapid urbanisation combined with 
a growing population.” He added, “The 
region’s most pressing challenges can only 
be addressed if the traditionally disparate 

TRANSFORMING 
THE PHILIPPINES 
THROUGH 
CATALYSTS 
OF CHANGE
Ayala Foundation Scholarships

Reginald Lee is passionate about working at the intersection of 
development and finance. After a decade working with financial 
institutions, he made a career jump to the nonprofit sector because he 
wanted to “co-create a world that helps those at risk of falling behind”. 
As Country Partnerships Manager for Grow Asia, a multi-stakeholder 
partnership platform for inclusive agricultural development in Southeast 
Asia initiated by the World Economic Forum, Reginald is responsible 
for strengthening partnerships and rolling out regional initiatives in 
agricultural finance. He engages with private sector companies, NGOs, 
government agencies and farmer organisations.

Born in the Philippines, Reginald is grateful he pursued an undergraduate degree and a career 
in Singapore. Nevertheless, he is a ‘rooted transnational’ who likes to quote José Rizal, the 
Philippine national hero, who once said that “he who does not know how to look back at where 
he came from will never get to his destination.”

When we spoke to Reginald, he was full of gratitude for the support and opportunity made 
possible by the Ayala Foundation Scholarships. “I count myself extremely fortunate to be 
working at Grow Asia and having an opportunity to directly uplift the lives of smallholder 
farmers in the Philippines. I find my current work highly motivating and meaningful, and 
intend to continue pursuing a career in international development. I believe education is a 
key enabler in my quest to become a more effective agent of change and I am grateful for 
Ayala Foundation’s financial support that helps me bring effective action and collaborative 
partnerships across civil society, industry and government.”

The Philippines Partnership for Sustainable Agriculture, a Country Partnership 
established by Grow Asia, meets with Secretary Piñol of the Department of Agriculture. 
Reginald Lee is fourth from the left.

Lee Reginald 
Reagan Chua
Master of Tri-Sector 
Collaboration (MTSC) 
Ayala Scholar 2017

Management Specialist (Climate Investment 
Funds), Asian Development Bank; Christine 
Marie Cruz, Communications Officer, 
Affliated Network for Social Accountability 
in East Asia and the Pacific Foundation, 
Inc. (ANSA-EAP); and Lani Mateo, Business 
Analyst, World Vision International.

Four Ayala MTSC Scholarships were 
awarded to participants who enrolled in 
Cohort 5 in September 2017. These include 
Cecilia Therese Guiao, Chief Financial and 
Operations Officer, Parabukas Pte Ltd, and 
Maria Bernabe, Asia Policy & Research  
Coordinator, Oxfam.



Tri-Sector Partnership-driven Innovation 1110 Singapore Management University School of Social Sciences

The third Tri-Sector Forum on 18 May 2017 showcased how 
innovative cross-sector partnerships can address emerging 
“Glo-cal” challenges – those that individual nations face, but 
are also shared across the globe. The event focused on how 
organisations and societies must ensure the sustainability not 
only of their operating and financial models, but equally for  
our shared human, social and natural capital.

Tri-Sector Partnership-driven Innovation 1110 Singapore Management University School of Social Sciences
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The third Tri-Sector Forum on 18 May 2017 
showcased how innovative cross-sector 
partnerships can address emerging “Glo-cal” 
challenges – those that individual nations 
face, but are also shared across the globe. 
The event focused on how organisations and 
societies must ensure the sustainability not 
only of their operating and financial models, 
but equally for our shared human, social and 
natural capital.

3 Crucial Requirements for Success

Professor Gerry George, Dean of Lee Kong 
Chian School of Business and Lee Kong 
Chian Chair Professor of Innovation and 
Entrepreneurship, SMU, delivered three 
succinct points in his opening remarks. 

He stressed that:
1. Passion is not enough, we need to 

galvanise action. 
2. In good partnerships, the benefits of 

collaboration must far exceed the cost of 
coordination.

3. And lastly, the value captured by each 
partner from tri-sector partnerships 
should always be less than the value 
created – so that there are benefits left 
on the table for society.

The Journey of Olam International 
Ltd and its Group CEO,  
Mr Sunny Verghese

In his keynote speech, Mr Sunny Verghese, 
Co-Founder and Group CEO of Olam 
International Ltd, shared his case for 
sustainability via Olam’s example. Olam 
International, a leading global agri-business, 
has been co-creating an industry coalition 
to set new standards for sustainability and 
responsible practices in the agri-business 
sector. Helping the audience to appreciate 
sustainability and understand its significance 
and challenges through Olam’s lenses, he 
pointed out that sustainable development 
sensibilities can be balanced with clear 
business advantages, bigger purposes  
and value creation for society.

In the interactive Q&A session that followed, 
MTSC’s Director of Programme Development 
and Partnerships, Sriven Naidu urged  
Mr Verghese to elaborate more on his journey 
with Olam. 

We get the politicians we deserve, we also get 
the shareholders we deserve. 

I told my investor relations team, “Your job 
is actually to de-market the company, to all 
these investors that we have. And to frighten 
the living lights out of them. Say that if you 
invest in Olam, you are going to be really 
disappointed”. They said, “But that is not our 
training. We are trained to find new investors 
for you, new prospects for you. So why are 
you telling us to go do the opposite of what 
we have been trained to do?”

I said, “I am not interested in a million 
shareholders. I am interested in 10 or 12 
shareholders. But they should believe in the 
long-term prospects of the agricultural sector. 
They should be convinced that we have a 
winning strategy. They should believe that 
we have the capacity to execute the strategy. 
They should believe in the integrity of the 
management team – and most importantly, 
they should have a 7-8 year investment 
horizon”. My investor relations team told me 
that I was asking for something that does 
not exist. That kind of long-term institutional 
shareholder is gone. 

We worked really hard in realigning our 
shareholder base. With Temasek leading 
and in concert with management and the 
family sponsor, we made a voluntary general 
offer for the company. And Temasek went 
from 14-15% to 52%. Then we brought in 
Mitsubishi, who became a 20% shareholder. 
Temasek thinks in 10-20 year terms, 
Mitsubishi thinks in 100 year terms. So the 
first objective was to realign our shareholder 
base from short-term, temporary, transient 
shareholders to more long-term shareholders 
that is more consistent with our strategy of 
building value long-term. 

A problem also is, I am definitely not going 
to be a CEO 12 years from now. I am already 
57. So what incentives do I have to make a 
long-term commitment pay off in 12 years’ 
time? And in the next 4-5 years when I am 
going to be the CEO, my profits are going 
to be down and my returns are going to 
collapse. So if you do not have leaders 
develop a stewardship and trusteeship 
mentality, then you are not going to be 
making the right decisions long-term in the 
best interest of all stakeholders. 

For me, I think realising this, changing the shareholder base, realigning it, and then being 
able to go and talk to Temasek, or being able to talk to Mitsubishi, for whom now sustainability 
is very important … and everybody is on this journey. People are saying that “there are so 
many of these initiatives coming up, yet another initiative? Why do we need a global business 
alliance? Can’t we just be part of one of these membership groups?” 

All of these value chain-focused broad-based collaborations have come up to address different 
pieces of the problem. I would envision that in five years’ time, all of these will coalesce into an 
end-to-end alliance, trying to solve this meta system of food and agriculture. And we all have to 
work towards getting there. But in the meanwhile, it is okay for half a dozen of initiatives, along 
the value chain to focus on different pieces to get those breakthroughs in terms of solutions 
and innovations that are required to tackle these tough challenges.

Sriven Naidu:  In particular, when was the necessity of aligning corporate strategy with the 
United Nation’s Sustainable Development Goals first apparent? What steps were needed to 
take to convince the board, senior management team and shareholders that this was worth 
pursuing? And also, what were some of the challenges that had to be overcome? 

Mr Verghese shared his candid and illuminating story.

Sunny Verghese:  The time frame is quite explicit but we were fortunate. We were subjects 
of a vicious short-selling attack in 2012 – when we were beginning to invest in long-gestating 
assets, and that meant that our returns collapsed. Before we embarked on the path, we tried 
to educate all the investors that the future for Olam would be moving from a very asset-light 
model, to a more asset-intense model and to the most selectively integrated model in the 
value chain. Of the shareholders at that point in time, on average we had 480 institutional 
shareholders and we had about 6,000 retail shareholders - and they owned about 56% of the 
company stock. Their average holding period was five months at the time. So when we were 
making investments in the plantations we said we were going to be investing $285 million in 
the plantation, it will take 11 years to cashflow-breakeven and we will start seeing money from 
the 12th year onwards. So these guys got really irritated and angry and called me up and said, 
“What is getting into your head to make such distance-return commitments? I am not going to 
be a shareholder in five months’ time, let alone 12 years’ time!” 

So I said, “We are not managing the business from the vantage point of view from a temporary, 
transient, fleeting, exiting shareholder of our business. We are managing this business from the 
vantage point of somebody who is going to own this business forever. And for that long-term 
continuing owner, what is the best interest decision that we should take?”

“I am not interested in a million shareholders.  
I am interested in 10 or 12 shareholders. 
But they should believe in the long-term 
prospects of the agricultural sector. They 
should be convinced that we have a winning 
strategy...they should have a 7-8 year 
investment horizon.”

Aligning Corporate Strategy and Sustainability

Prof Gerry George, Dean of Lee Kong Chian School of Business and Lee Kong Chian Chair Professor of 
Innovation and Entrepreneurship, delivering the opening remarks at Tri-Sector Forum 2017.

Mr Sunny Verghese, Co-Founder and Group CEO of OLAM, shares his insights on balancing business advantages 
and sustainable development at Tri-Sector Forum 2017.
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James Tan is a man who often finds himself 
in the right place at the right time. He joined 
SMU’s Master of Tri-Sector Collaboration 
(MTSC) just as he accepted an invitation to 
help the Anglican Deanery of Nepal (ADoN) 
design a reconstruction master plan for 
villagers in the central Dhading region affected 
by the 2015 earthquakes. By applying what 
he learned at SMU, Tan played a central 
role in launching Project Fresh Hope, a 
three-year multi-sector partnership aiming to 

Nepalese NGO with 25 years of experience 
in the region had established strong 
relationships with 50 mountain village 
communities. Post-earthquake, it partnered 
with four other organisations to deliver much-
needed relief resources to them. However, 
as the winter months approached, it became 
increasingly clear that a transition was 
needed - from emergency relief to a much 
longer-term reconstruction initiative. 

Formulating a plan

Tan helped to develop Project Fresh Hope’s 
master plan in three main stages: he defined 
the project’s short-term and long-term 
goals, conducted a detailed stakeholders’ 
analysis, and planned for the project’s major 
implementation challenges.

In defining the project’s goals, Tan was 
inspired by another project called Grow Asia, 
a partnership between the World Economic 
Forum and the secretariat of the Association of 
Southeast Asian Nations to enable sustainable 
and inclusive agricultural development in 
the region focusing on smallholder farmers. 
He worked backwards from Project Fresh 
Hope’s goals of a region that will be ‘rebuilt 
better’ in three years, and where development 
will be ‘future-proofed and sustainable’. By 
doing so, he defined the project’s necessary 
inputs in order to reach critical six-month 
outputs, followed by 12-month and 24-month 
outcomes. To achieve a more sustainable 
future, Tan surmised that the mountain 
community villages needed leadership, 
manpower, funding, technology, materials, 
expertise and training. These inputs would 
help develop their disaster-preparedness, 
establish strong networks, conserve their 
water and bamboo forest resources, develop 
sustainable sources of livelihood, build 
infrastructure and acquire digital literacy.

Leading from the middle

By defining clear goals, Tan was able to 
identify the kinds of partners that could help 
achieve them. ADoN was ‘leading change 
from the middle’, a concept developed 
by Professor Jackson Nickerson from 
Washington University in St. Louis, which 
is depicted by a central change-maker 
surrounded by four types of partners.

Tan categorised sponsors as superordinates, 
a group that has significant power in 
the partnership. Construction firms, ICT 
and utility providers were categorised as 
subordinates, whose services are needed 
and who must be engaged in a way that 
makes them feel empowered. The project’s 
customers are the villagers, who need to 
be convinced that the project will add more 
value to them than it will cost them. Finally, 
he placed other partners, such as a local 
mountain trekking enterprise, the media, 
district and national government, other  
NGOs and mountain village communities,  
in the category of complementors or potential 
blockers; gatekeepers to vital resources 
whom the project needs to come on board.

This meant that ADoN was moving from 
interacting with four partners to engaging a 
total of some 11 partners in Project Fresh 
Hope. “The introduction of new and diverse 
public-private stakeholders into the project’s 
framework understandably created some 
initial reservations and differences among the 
local Nepalese leadership teams, as well as 
the other stakeholders,” says Tan. “However, 
ADoN mostly succeeded in match-making 
these stakeholders and forging a united 
coalition of partners.”

Throughout the project Tan and ADoN’s 
core team assessed the partners’ interests 

Lessons learned at Singapore Management University 
are guiding efforts to rebuild mountain villages in Nepal 
following the devastating earthquakes of 2015.

To achieve a more 
sustainable future, ...the 
mountain community 
villages needed 
leadership, manpower, 
funding, technology, 
materials, expertise and 
training. These inputs 
would help develop their 
disaster-preparedness...

rebuild 50 mountain village communities and 
help them create a sustainable and disaster-
prepared future.

Tan’s life has been naturally building up to 
involvement in humanitarian assistance. 
While serving as an Army officer in the  
Singapore Armed Forces, he was deployed 
to Afghanistan for reconstruction and 
engagement operations. There, he discovered  
a passion for humanitarian action. He 

subsequently pursued a postgraduate 
diploma in humanitarian assistance in the 
U.S., followed by volunteer work with various 
humanitarian organisations, and establishing 
a consultancy for strategic partnership and  
capacity building in Asia’s developing countries.

Tan was involved in rescue and recovery 
assistance in Nepal following the major 
earthquakes of April and May 2015 when 
ADoN approached him. This Singaporean-

and influences, and their relative importance 
and commitments to the project. They also 
worked on deepening partners’ commitments 
and cooperation, and regularly evaluating the 
project’s effectiveness.

Potential role model

“By applying a variety of relationship 
management techniques, monitoring and 
evaluation metrics, coupled with dynamic 
adjustments, the project partnership has 
remained strong and the implementation 
has, by and large, proceeded according to 
plan,” says Tan.

Project Fresh Hope aims to implement 
some of the United Nations’ Sustainable 
Development Goals and to inspire similar 
partnerships in Nepal and other parts of  
the world.

“Ten years on, perhaps Project Fresh 
Hope might be popularly remembered 
as a game-changing partnership that not 
only helped a marginalised region ‘rebuild 
better’ and ‘future-proof’ its development, 
but also inspired other regional projects and 
partnerships to embrace strategic aspirations 
and higher-order contributions,” writes Tan 
in his MTSC capstone paper on the project.

On a personal level, Tan says the 
MTSC programme has sharpened his 
consciousness and intentionality in 
employing cross-sector collaboration skills 
for project success. “The frequent conduct 
of stakeholders’ analyses, the investment in 
trust-building techniques, and the deliberate 
co-formulation of partnership scenarios 
are some of the many strong examples 
of how the MTSC programme has added 
value to Project Fresh Hope’s design and 
implementation processes,” he says.

James Tan, MTSC Cohort 3
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A multi-sector ASEAN partnership could improve accountability 
for commitments made to tackle malnutrition.

1

vision and a shared ownership of the 
initiative. Tara believes that a strategy-
building approach known as scenario 
planning is best suited for this purpose.

Scenario planning was originally used by the 
U.S. military during the Cold War with Russia.  
It involves developing and then investigating 
possible future scenarios that an organisation 
might find itself in. This process is considered 
fundamental for developing strategic foresight 
that can guide today’s policies. 

The overall aim of the exercise for the ASEAN 
multi-sector partnership will be to plot
possible futures for malnutrition in the region.  
The process will also help identify the partners’  
various perspectives and assumptions 
about nutrition, and enhance their sense of 
ownership of the shared future they have 
jointly charted.

As part of the exercise, the partners will 
define the driving forces that might affect
nutrition in the region. They will also need to 
identify potential ‘wild cards’: game
changers that are unlikely to happen, but 
that could have a large impact if they did.
A real-life example of such an unlikely game 
changer was Brazil’s political instability
prior to launching the 2016 Rio Olympics. 

The Nutrition for Growth (N4G) organisers
had planned on hosting their second 
quadrennial summit alongside the games 
to galvanise commitment-making toward 
tackling malnutrition. The event was 
postponed given the political situation. “Had 
those driving the N4G movement identified 
a wild card situation in which the 2016 N4G 
summit would not be feasible when drawing 
up their plans in 2012, they would have 
worked to place less emphasis on the Rio 
summit and diversify opportunities for new 
global commitments to be made,” says Tara. 
Nutrition stakeholders eventually worked 
together to organise a new ‘commitment 
moment’ at the Global Nutrition Summit in 
Milan in November 2017.

The scenario planning process will help the 
ASEAN partners devise strategies and plans
for a variety of developments that could 
occur as the initiative progresses.
“I think a meaningful cross-sector 
partnership that has the right leadership, 
members, motivations and structure can 
really make a lasting positive difference to 
an issue,” says Tara. “This initiative, which 
needs to be aligned with global processes, 
could lead to greater accountability, 
awareness and action in reducing 
malnutrition in ASEAN.”

Countries around the world have made 
numerous commitments to tackle 
malnutrition through many international 
agreements. These commitments could 
remain in the realm of words if governments 
and organisations are not held accountable 
for implementing them. International 
development programme manager Tara 
Shyam says ASEAN is in a good position to 
be the first regional grouping in the world to 
use a tri-sector accountability-building
approach to address malnutrition.

“Countries around the world have pledged to 
address malnutrition through treaties such as
the Global Nutrition for Growth Compact, the 
WHO Global Targets 2025 and the United 
Nations’ Sustainable Development Goals. 
But some of these commitments lack the 
necessary measures and indicators to hold 
countries and organisations accountable,” 
says Tara. “This reduces their likelihood of 
having a positive impact.”

Also, the responsibility for addressing 
nutrition tends to be scattered among many
government institutions, civil society 
organisations, and businesses.

“An ASEAN multi-sector partnership will 
provide opportunities for knowledge sharing
and engagement”, Tara says. “It will 
encourage partners to be accountable to 
each other and to their countries’ citizens 
for their pledges to combat malnutrition.”

The partners’ aim will be to reconstruct their 
general commitments toward combating
malnutrition into ones that are specific, 
measurable, achievable, relevant and time-
bound. These reconstructed commitments 
will be made publicly available to ensure
accountability. Civil-society-led campaigns 
will inspire a more aware and involved
public. As the issue gets more visibility, more 
partners will get involved, galvanising
ASEAN country efforts toward eradicating 
malnutrition. The partnership can then serve
as an adoptable model for other regions.

“Tackling malnutrition is not a problem - or 
opportunity - for governments alone,” Tara
says. “There are benefits to be reaped by 
civil society and the private sector from
improved nutrition. A tri-sector approach 
identifies where common interests lie and
leverages the strengths of each sector to 
potentially achieve greater gains.”

The process

Tara envisages a partnership that includes 
government ministries with nutrition-related
remits, such as ministries of health, 
agriculture and trade, in addition to involving 
the ASEAN secretariat. Food industry 
associations, the ASEAN business forum and 
food manufacturing and retail companies 
would serve on the business side of the 
partnership. From civil society, local nutrition 
associations and locally and regionally 
based international organisations involved in 
tackling malnutrition would join.

Most importantly, this large number of 
partners will need to develop a common 

“Countries around the world have pledged to address 
malnutrition through treaties such as the Global 
Nutrition for Growth Compact, the WHO Global 
Targets 2025 and the Sustainable Development 
Goals. But some of these commitments lack the 
necessary measures and indicators to hold countries 
and organisations accountable...”

Why it’s important

According to the World Health Organisation 
(WHO), 45% of deaths in children under
five years of age are linked to undernutrition. 
52 million children under five are wasted
(low weight for height), 17 million are 
severely wasted and 155 million are stunted 
(low height for age), while 41 million are 
overweight or obese. The prevalence of 
stunting (17.9 million) and wasting (5.4 
million) in children under five remains 

unacceptably high in many ASEAN member 
states, according to a 2016 report.

The 2016 Global Nutrition Report estimates 
that malnutrition could be causing gross
domestic product losses as high as 11% 
in Africa and Asia. This could change, 
according to the earlier 2014 Global Nutrition 
Report. For every unit of currency a country 
invests in malnutrition, the report estimates 
16 will be returned.

1 The views stated in this article are purely those of Tara Shyam, and do not necessarily represent the views of organisations or projects she is connected with.

Tara Shyam, MTSC Cohort 3
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NURTURING 
A PIPELINE OF 
PARTNERSHIP 
PROFESSIONALS  
FOR SINGAPORE
Staunch support from The Ngee Ann 
Kongsi Postgraduate Scholarships in 
Social Sciences

Since 2015, The Ngee Ann Kongsi has been supporting Singapore citizens and 
permanent residents pursuing postgraduate programmes that will equip them to 
address the healthcare, demographic and other social challenges that Singapore 
will face in the future. The postgraduate scholarship programme for social 
sciences was launched at the charitable foundation’s 170th Anniversary & SG50 
Celebration Dinner graced by Deputy Prime Minister Tharman Shanmugaratnam.

The Master of Tri-Sector Collaboration (MTSC) programme has been privileged to 
receive full tuition scholarships since this far-sighted scholarship programme was 
launched. A total of six MTSC participants have received The Ngee Ann Kongsi 
Postgraduate Scholarship in the last three cohorts, and are working hard to create 
impact and drive positive changes to benefit vulnerable communities within 
Singapore society, such as the elderly. They include Renjala D/O Balachandran, 
Head, Family Service Centre (SINDA); and Justin Mui, Director, Centre for 
Restorative Practice, Lutheran Community Care Services Ltd.

Renjala’s work includes a focus on community development partnerships that 
integrate services at the micro-level of the family, with those at the macro-level of 
the community, to bring about a progressively systemic and holistic approach for 
impact on shared goals. Justin champions restorative approaches to strengthen 
community relationships. By employing robust monitoring and accountability 
measures, the outcomes of such approaches can be measured, tracked and 
clearly articulated – increasing the chances of successful implementation on a 
larger scale.
 
More recently, The Ngee Ann Kongsi interviewed and awarded a scholarship to  
Cai Yinzhou, a participant in the ongoing MTSC Cohort 5. Yinzhou was subsequently 
conferred the Singapore Youth Award (SYA) for 2017. He was one of five 
individuals recognised with the nation’s highest accolade for youth. Reflecting on 
the award-winners, Yinzhou said: “The SYA is a validation, at a national level, of 
our efforts in creating new models of giving back to society. One of my greatest 
hopes for the future is that the different forms of giving back, in sustainable ways, 
will be accepted and recognised by society.”

In 2013, with the objective of unpacking social issues and bringing 
about positive social change after graduation, Yinzhou founded 
Geylang Adventures. He believes that migrant workers, who form a  
significant part of the Geylang community and contribute to Singapore’s  
society, are often marginalised and treated as outsiders in their 
adopted homeland.

Fired with a vision of bridging gaps through friendship and empathy-
building, Yinzhou and his team of volunteers have been conducting 
walking tours, educational and heritage programmes in the Geylang 
neighbourhood. Through interaction and projects to work with the 
migrant worker community, Geylang Adventures helps to break down 
social barriers. Since it was launched, Yinzhou has designed and 
led heritage trails for more than 3,000 people through the different 
alleys of Geylang - for a first-hand insight to the lesser-seen side of 
Singapore’s red light district.

Besides operating through Geylang Adventures, Yinzhou has 
collaborated with NGOs and public institutions to serve Singapore’s 
underprivileged. Between Two Homes is a research project that 
documented the relocation of Dakota Crescent’s elderly residents, 
with funding from the Ministry of Culture, Community and Youth’s 
‘Our Singapore Fund’. The project examined the impact on elderly 
residents residing within the Dakota Crescent estate, who had to be 
relocated due to redevelopment. Following the relocation, Yinzhou 
continues to serve as a Team Lead with the resettlement team at their 
new location at Cassia Crescent, assisting the elderly residents  
in adjusting to their new surroundings and ensuring the provision 
of essential services.

Yinzhou observed that, “Most people have an ‘I am giving something 
to you because I am able to do so and you are deserving of it’ 
mentality towards volunteering. We are trying to shift that mindset 
to ‘I am giving, but I am also receiving something in return from 
you’. Sometimes, the act of giving can be as simple as having a 
conversation with someone, especially the elderly who do not have 
anyone else to talk to.”

Passion for serving disadvantaged communities galvanised Yinzhou to 
start Back Alley Barbers. The initiative provides free haircuts for low-

Cai Yinzhou’s Achievements and Aspirations

income elderly persons as well as foreign workers, who delay haircuts 
to save money. “When we first started Back Alley Barbers, we had no 
idea what to expect. The process of cutting someone’s hair allows for 
interaction and a good opportunity to get to know each other better,” 
shared Yinzhou.

Besides haircuts, the volunteers also help workers to set up and 
access SingPass accounts, translate Ministry of Manpower documents 
and resolve accommodation or work-related issues.

The MTSC is very grateful to The Ngee Ann Kongsi for partnering 
with us to develop a pipeline of collaborative leaders to address the 
healthcare, demographic and social challenges facing Singapore.
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Bruno Occhipinti is Director of Strategy and New Business Development for Philips APAC. 
His role is to launch and accelerate new digital health initiatives, in affordable care for 
emerging markets, chronic-care management, and telehealth. He also drives partnerships with 
government, civil societies, startups, care providers, and MNCs to support Philips’ diversification 
and growth strategy. Previously in the Group Strategy in Amsterdam, Bruno conducted 
management consulting projects for Philips Executive Committee across all businesses. Prior 
to that in Seoul, he drove corporate development activities in the renewable energy venture of 
Samsung, after his Global Strategist position advising group’s senior executives in Samsung 
headquarters. Beforehand, he led several roles in pre-sales, product management, and 
consulting in data analytics software for Hyperion (now Oracle) across Asia and Europe.  

Julie Rezler is Head of Corporate Engagement Centre for Save the Children, Singapore. She leads 
a team dedicated to creating strategic, transformational partnerships with the private sector - to 
achieve social impact for children and communities across Asia while also delivering business 
benefit. Critical to these partnerships are government and civil society as each has a distinct role 
to play in ensuring Save the Children can realise its three big ambitions which are - to ensure no 
child dies from preventable causes before their fifth birthday, all children receive a quality basic 
education; and all children are protected from violence. Prior to joining Save the Children, Julie was 
a specialist in Corporate Development and Business Development in the Life Sciences sector in 
North America.  She worked with senior management teams to raise over US$250M in public and 
private equity, and doubled the market cap of a biotechnology company to reach US$1B on the 
Nasdaq exchange. Beforehand, she was a management consultant with PricewaterhouseCoopers 
and led consulting engagements across Asia, Africa and Europe. Her major clients in International 
Development included the World Bank, UNEP, UNDP, IFC and British Overseas Development. 

 
Alexander Lau is Principal Design Lead of the Innovation Lab, at the Transformation Office of 
the Public Service Division, in the Prime Minister’s Office. He is a veteran design professional 
with more than 25 years’ experience who has owned and led award-winning multi-disciplinary 
design consultancies, working with international clients in the transportation, military, 
healthcare, security, hospitality, wellness, retail, food and beverage industries. The projects 
range from strategy and conceptualisation for value creation, all the way through to production 
optimisation and project management. In his current role at the Innovation Lab, Alexander 
advocates for human-centric, collaborative and experimental mindsets in the design of 
government policies and services - to build capabilities and capacity in design-led public sector 
innovation. From 2015, Alexander experimented with blending principles from Design Thinking, 
Behavioural Insights, Data Science, Business Process Re-engineering and Organisational 
Development into Public Service Innovation. His method has evolved into a framework to guide 
the innovation process in the Singapore Public Service.

The theme for 2018 is “Partnership-driven Innovation” as innovation 
is central to enhancing the sustainability of our shared human, social 
and environmental capital – which underpin the sustainability and 
resilience of operating and financial models. By convening emerging 
collaborative leaders from businesses, governments and civil society 
organisations, the Forum aims to strengthen the innovative spirit that 
ambidextrously pursues both more sustainable approaches for the 
‘appropriation’ or ‘exploitation’ of limited resources, and collaborative 
‘exploration’ of novel sources of value.
 
The Tri-Sector Forum 2018 will once again showcase how cross-sector 
partnerships are innovatively addressing “Glo-cal” challenges – ones 
that may be experienced locally, but that are also shared regionally or 

Partnership-driven Innovation

As corporations come under increasing pressure to be more 
sustainable, many are struggling to reconcile the differing 
expectations of activists, regulators, customers, employees and 
shareholders. Although the UN SDGs provide a useful framework  
for facing the challenges and opportunities ahead, many companies 
still have problems identifying how to incorporate these goals into 
their strategies and practices.

It is proposed that carefully constructed cross-sector partnerships 
offer an opportunity for corporations to achieve the SDGs, generate 
social capital and promote the interests of multiple stakeholders.

FROM ASPIRATION TO IMPACT
How corporations can use Cross-Sector Partnerships to achieve 
Sustainable Development Goals (SDGs) in the Region.

“OLD BUT GOLD”
Advancing Cross-Sector Partnerships to create “Inclusive Encore 
Careers” for our Seniors in the year 2030

The forum will also showcase the following presentations from our graduating 4th cohort 
from the Master of Tri-Sector Collaboration programme:

In 2017, more than 14% of Singapore’s population was above 
the age of 65.  By the year 2030, this will go up to 25% - or 
1 in 4 persons - aged 65 years and older. Many of Singapore’s  
seniors will still be working, or seeking employment in a new era  
where automation, robots and artificial intelligence have reshaped  
or disrupted jobs. 

While demographics is not, and cannot be its destiny, this complex 
issue of a silver workforce presents enormous challenges for  
Singapore to maintain a vibrant economy and provide good jobs 
for its aging citizens. In the rush towards technology, there is also 
increasing concern that current jobs and services might become 
inaccessible to seniors. 

Using the lens of private car hire and taxi drivers as a specific case 
study, this presentation focuses on the segment of vulnerable workers 
who are in their 50s today, and who might face job disruption by 
2030. Forecasting ahead, it is proposed that cross-sector partnerships 
will become increasingly crucial to open up space and offer new 
opportunities to help this segment of seniors stay digitally engaged, 
active and employable in 2030. As business-as-usual will no longer 
be a viable option, we also explore how new forms of cross-sector 
partnerships can enable shifts to new directions and re-shape 
attitudes towards aging and the future of work.

 Photo from Re-employment.sg

globally. The panel discussion and students’ presentations will also 
address issues of inclusiveness and equity, as these are essential to 
the sustainability of our societies and systems.
 
Our panel of experienced practitioners (see bios below) will share 
their experiences and discuss the challenges, best-practices and 
next-practices of cross-sector partnering in the pursuit of innovative 
responses to complex problems such as:
-  maternal health in remote villages,
-  access to safety, health and education for vulnerable children, and
-  transforming the public sector and enhancing its innovation capacity 
 to respond to an increasingly complex and disruptive reality.
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